
APPENDIX 4

THE CONSORTIUM’S OBJECTIVES AND ACHIEVEMENT MEASURES

Consortium’s Chief Objective : Establish Gwynedd & Ynys Môn as an area of excellence for post-16
learning

Objectives: Consortium Objectives are given below.

Measures: The Learning Partnership has identified a set of Measures to be discussed further and
agreed, together with targets, by the Consortium once it is operational.

Investment Objective Measure

1. Reducing competition and
duplication to identify efficiencies
to deliver enhanced outcomes for
young people

1. Number of joint courses available to learners
2. Number of unviable courses
3. Teaching costs per learner per course
4. Learner satisfaction surveys

2. To maintain high levels of
attainment for learners at post-16

1. Attainment rates based on external examination results for academic courses
across institutions
2. Attainment rates based on examination results for vocational courses across

institutions



Investment Objective Measure

3. To widen choice for learners at
post-16 and respond to local labour
market needs

1 % of courses appropriate to the local labour market available in the partnership
area

2 % of young people accessing the Welsh BAC
3 Fit between the area’s course offer with current needs, and with prospective high

growth and/or high value sectors in the local economy
4 Business and employer satisfaction surveys

4. To widen participation for learners
at post-16

1 Participation rates of learners at post-16
2. Level of WBL opportunities
3. Measure of those leaving education with essential skills
4. Retention rates at the transfer stage
5. Level of NEETS at age 17

5. To enhance Welsh Language and
bilingual provision and promote
and strengthen Welsh language as
a medium of teaching

1. Take-up of Welsh-medium courses and accreditations, academic and vocational
2. Availability and take-up of Welsh-medium and bilingual STEM courses and

accreditations


